February 2005 Newsletter of the South Palm Beach County Intergroup Assn.,

75 NE 6" Avenue ~ Suite 208 ~ Delray Beach, FL 33483
Telephone 561-276-4581 ~ Fax 561-274-2096 or
Email: southcountyaa@bellsouth.net, & visit: www.aainpalmbeach.org
Also visit: www.alcoholics-anonymous.org & www.aadgrapevine.ord

Message from the Chairperson-
| ntergroup Accomplishments of 2004

It was an amazing year for Intergroup. The year started out with a deep need of assistance to help restructure Intergroup.
We proved the point that if you ask for help you will get it. So many people stepped up to the plate and we were able to
accomplish so much in a short period of time.

Summary of 2004 accomplishments:

Set Prudent Reserve Target of $15K and now 40% funded ($6,000)

Hired new Office Manager, Pam T.

Expansion of office hoursto include Saturdays from 10am - 3pm

Increase in the product and literature lineup offered in the office.

Created opportunities for people to volunteer in the office.

Purchased 2 new computer monitors that were needed greatly.

Added another phone line to handle heavier call volumes and create greater efficiency.
Automated many of the office functions with Quickbooks.

Enhanced financial reporting; creating greater transparency and accountability to our members.
Created a cleaner and more professional office environment.

Began adding new events to increase fellowship and revenues such as the Serenity Golf Scramble.
Built a new website: www.aainpalmbeach.org (Check it out!)

The energy and enthusiasm that people displayed in 2004 was inspirational and | can only imagine where that will take us
in 2005. From abroad perspective, our goals for 2005 are to continue to focus on stabilizing finances, enhancing
communications, improving existing services and adding services as needed. Please don’t let this make you think we don’t
need anymore help. We absolutely do! We need your support both financially and with volunteers to reach our goals. With
that, | personally want to thank everyone for making this year such a success. We couldn’t have done it without you.

In Love and Service - Rick G. (Chairperson)

“ The Step & The Promise “

Step Two

“Came to believe that a power
greater than ourselves could
restore us to sanity.”

The Promise

“We will not regret the past nor
wish to shut the door on it.”
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Intergroup Minutes, December 29, 2004

Chairperson: Rick G opened the meeting with the Serenity Prayer.
Jimmy read the 12 traditions. New representatives introduced
themselves, Tommy W. from Central House, Kerri A. from Spiritual
Awakening, Tara H. from One Page At A Time, Delray Beach, and
Lisa P from Primary Purpose. Rick highlighted South Palm Beach
County Intergroup accomplishments for 2004: 1) set prudent reserve
target of $15K and now 40% funded; 2) expansion of office hours to
include Saturdays; 3) increase in the product and literature lineup
offered in the office; 4) began paying sales tax; 5) created opportunities
for people to volunteer in the office; 6) upgraded some of the computer
equipment; 7) added another phone line to handle increase in calls; 8)
automated many of the office functions with Quickbooks; 9) enhanced
financial reporting, creating greater transparency and accountability to
our members; 10) created a cleaner and more professional environment
in the office; 11) began adding new events to increase fellowship and
revenues; 12) built out a new website: www.aainpalmbeach.org; 13)
hired Pam T. as new office manager.

Office Manager: Pam T Intergroup office needs volunteers to help in
the office. While all assistance is welcomed, 5 committed people are
needed for weekly scheduled hours.

Treasurer: John S reported that the financials are continuing to
improve, and the prudent reserve is now at $6,000. John also reported
that the 2003 Taxes have been filed.

Gratitude Dinner: Stephan C the Gratitude Dinner raised over
$6300.00. The Embassy Suites has offered the room for November 18,
2005.

General Service Liaison: Jim M the monthly district meeting was held
on December 12", There is still an opening for the Archives chair.

New trusted servants were elected for Treasurer, Grapevine, and
Special Needs. Additionally, many sub-districts need District
Committee Members. Any current or former GSR is eligible to stand.

In January, new officers will assume their roles in Palm Beach District 8
and in South Florida Area 15. The next Area meeting is 1/7-1/9 in
Tampa. Due to the Quarterly, the next monthly District business
meeting will be the 3" Sunday, January 16", at 5:45PM at the Triangle
Club in West Palm.

Telephone Relay: Albert M reported that January and February are
covered, but we need volunteers beginning in March. Albert also
reported that he is working on a better phone rate plan for Intergroup.

Special Events: Ray D reported that several groups have shown
interest in hosting an event for Intergroup. i.e. Bowling, Tennis, Old
Timers, Picnic, Movie Screening, etc. Ray stated more will be
announced at the January meeting.

Group Information: No report.

Institutions Committee: Charlie O reported that we are still bringing
in just under 30 meetings per week. Last month we were $400 in the
red and now $400 in the black. North County is donating a case of
books each month for as long as we have a need.

Public Information: Bill J no report for this month.
SCAAN/Web: David R discussed the new website,

www.aainpalmbeach.org. David also brought business cards with the
web site name for rep’s to bring back to their groups.

Speaker Exchange: Barbara McG reported that there were 14
requests for speakers and we currently have 20 women and 18 men on
the speaker list.

Where and When and Internet Liaison: Al A reported that the new
meeting lists are available and that all information is up to date. Al also
reported that he is working closely with David R to keep the web page
up to date on all meetings schedules. ..... Continued on pg. 3

A.A. Announcements

Hospitals and Institutions Committee
needs your old literature...any edition,

any condition.
$$Donations gladly accepted$$
Have your Intergroup Representative bring books or
cash to the month-end Intergroup meeting or
contact the South County Intergroup office.

Oldtimers Panel and Spaghetti Dinner
Sat, Jan 29, 2004 at the American Finnish Club
(Dixie Hwy & Central in Lantana)

Dinner from 6:00-7:30 pm, Speakers from 7:30-9:00 pm
Dinner $5 Raffle tickets $1
Grand Prize $500 toward vacation of your choice.
Anyone with 25yrs or more is encouraged to share
their experience strength and hope.
Contact North Palm Beach Intergroup
Office @ 561-655-5700

Intergroup Office open Saturdays!
10:00 to 3:00 for your convenience.

New Email: southcountyaa@bellsouth.net
Web Site: www.aainpalmbeach.org

SOBERSTOCK is coming!
Sat & Sun Mar 5 & 6, 2005
Camp Keystone in Odessa FL
(map & info @ http://www.soberstock.com/)
AA & music festival: Speakers, Marathon meetings,
bands, food & Fellowship
Open to all AA members and their families.
Reservations only!

The Florida Conference of Young

People in AA - "FCYPAA"

Bid Committee meets every Saturday at 11:00AM
@ Delray Tennis Center, 50 NW 1st Ave, Delray

Looking for Support

“Our Club” is an Alcoholics Anonymous
Clubhouse located in downtown Lake Worth. They are
looking for support for their meetings and have offered

space in their clubhouse for meetings in need of a
location.
“Our Club” in Lake Worth
#9 North “H” Street (located behind City Hall)
561-586-6920
Contact Name: Cathy K.



mailto:southcountyaa@bellsouth.net
http://www.aainpalmbeach.org
http://www.soberstock.com/
http://www.aainpalmbeach.org
http://www.aainpalmbeach.org

SCAAN, February 2005, Page 3

..... Intergroup minutes continued from pg. 2
Special Needs: No report.
Old Business: None.

New Business:

Financials and Group Contributions listed in the SCAAN — The topic of
how to save money and still get the financial information to the
membership was discussed. To add the financial information to the
SCAAN quarterly instead of monthly; to add the financials to the web
page instead of printing in the SCAAN each month and groups could
print out and take to their groups; the importance of Intergroup being
accountable to the membership it was suggested keeping the financial
information in the SCAAN and also add to the web page. A Motion was
made that each group rep bring this back to their group and report back
at the January Meeting. Motion was seconded and unanimously
carried.

Intergroup Inventory — Rick G reported that Intergroup will be taking an
inventory during 2005. To get the memberships views and suggestions
on improvements, a questionnaire was presented with a question for
each month for the group rep to take to their business meeting for
discussion and report back at the next Intergroup meeting. January will
be question number 1.

Speaker Exchange, Barbara McG presented to the membership a
change in the procedure for how groups could get their speakers.
Barbara suggested that instead of a group calling the Speaker
Exchange to obtain a speaker that they would come to the Intergroup
Meeting and trade with another group. The trade would be if you want
a speaker you also give a speaker. After much discussion, it was
suggested that group rep’s take this back to their meetings to discuss
and report back at the January Intergroup meeting.

A Motion was made by Eric to pay for 2 nights lodging and travel for our
office manager Pam to attend the Quarterly in Tampa on January 8 and
9. Motion was seconded and unanimously carried.

A Motion was made to close the meeting at 8:10 pm with the Lord’s
Prayer.

In Love and Service, Nancey P.

District 8 — South Palm Beach County Intergroup
(4" Quarter 2004) Report to South Florida Area 15

South Palm Beach County Intergroup which held it's very first meeting on
May 2, 1984, turned 20 years old in 2004. Twenty-nine members attended the
first SPBC Intergroup meeting and elected eleven trusted servants forming our
first Steering Commitee. An office was rented and volunteers manned the
phones. Our first Where & When listed 31 groups.

Now, 20 years later, we have 127 groups and 251 meetings in our Where &
When. Our officeis open from 9-5 Mon through Fri, and 10-3 on Saturdays.
We are fully computerized and use Quickbooks accounting system to maintain
our financial records for accountability to our membership. With the help of
Fund Raising events, we have established a Prudent Reserve with ayear end
balance of $5,850. Our new website, www.aainpalmbeach.org is fully
operational offering meeting times, location maps, events calendar, online
shopping, and links to NPBC meetings and all Intergroupsin Area 15 with
websites. We receive over 200 emails monthly at our new email address,
southcountyaa@bellsouth.net requesting information, or offering information.

During the second half of 2004, we had a marked increase in office activity,
donations and 2 very successful fund raising events:

39 & 4" Quarter Donations $17,092
Fund Raisers (Net after expenses)

1% Annual Serenity Scramble $ 2,336

Gratitude Dinner $ 6,400

...... continued on Pg. 4

November 2004: Office Manager Report

Intergroup has received several calls from people willing to
volunteer time at the office on an interim basis - such as 2 hours
once in a while, or an hour “here and there”, etc. While | do
welcome any & all assistance, | need at least 5 committed people
who will show up at the same time every week, and be willing to
offer 2-4 hours each time. It is non-productive for me to train
volunteers who will not be returning on a regular basis. Please
bring this message to your groups at your next business
meeting.

At this time, | would like to recognize the volunteers who have
become part of our Intergroup family; first, a gentleman who has
donated many hours of service to your Intergroup Office — Bobby
M is my “Wednesday Guy”, and has served many additional hours
during some personal time | needed this past month. Julie
volunteers on Monday mornings, and keeps our pamphlets
organized and inventoried; Nikki and Sandy volunteer on
Tuesdays, helping with phones and placing orders; and 3
temporary volunteers who come in as needed, Kerri, Kevin &
Rick. | am truly grateful for these trusted servants.

I now have 4 treatment centers who order all their literature by
the case through our Intergroup; and Central House has a
standing order for pamphlets and Where & Whens, plus ordering
books by the case. These larger orders are increasing our profits
slowly but steadily, and | will continue to reach out to the
recovery community for their support. Please continue to spread
the word that Intergroup can special order the same recovery
items you are buying “on the Avenue”, sell at a lower price, and
still make a profit for SPBC.

For anyone who has not visited our website:
www.aainpalmbeach.org, please do so! David R. has added an
Online Catalog of items you can purchase through Intergroup
and | am researching the possibility of accepting credit cards for
these purchases. | have also checked into UPS shipping costs, and
we could offer this service if people are willing to pay the full cost
for shipping and supplies.

Calls are increasing, and 12 Step needs are ever present. | am
asking each Intergroup Rep to bring in 1 name of someone from
their group, willing to talk to a suffering Alcoholic who has made
that first call to AA........... "When anyone, anywhere, reaches
out for help, | want the hand of AA always to be there. And
for that: | am responsible.”

Respectfully submitted,
Pam T.

November 2004 Daily Office Activities Log

Meeting Inquiries:

Boca 156

Delray/Boynton 150

Lake Worth/Lantana 66
Total Meeting Inquires 372
Intergroup Inquiries/Business
(Including Gratitude Dinner Calls) 192
12 Step Requests: 15
Sales: 161
Visitors: 189
Other: Al Anon 36
NA 17
Detox 22
H&I 2
Speaker Exchange 2
Total Activity November 1008
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Literature Sales (Gross) $18,588
COGS -13,985
Literature Sales (Net) $ 4,603

Our year end audited report has not yet been prepared, but my office records show a Net
Income for the year of $5,830

The Activity Log for this past 2 quarters:

Meeting Inquiries 1,902
Intergroup business calls 623
Other Calls: Alanon,GA,NA 453
Sdles 940
Visitorsto Intergroup 916
12 Step Cdlls 66
Total Activity logged 4,900

The response to our needs at SPBC Intergroup has been amazing and show the dedication and
support of our membership. | am grateful and honored to be the specia worker for this
association.

Respectfully submitted in love and service
Pam Trankina, Office Manager

BIRTHDAY CELEBRANTSeeeBIRTHDAY CELEBRANTS

Claudia K., Lunch Bunch, Boca
February 14.................. 30 years

John S., Happy Hour, Boca
January 29................... 20 years

David M., Boca Men’s, St. Gregory
February 20................. 17 years

Ray R., Big Book Adventure, Boca
November 17.................. 14 years

Sharon R., Big Book Adventure, Boca
January 23................. 13 years

SUOIINQIIIUO0D INOA 10) NOA duey L
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Lisa P., Boca AA Study Group
February 11.................. 5 vears

Birthday Club.«Birthday Club.Birthday Club

I you or your group is celebrating an A.A. anniversary and would like to be added
to the list of celebrants, fill out the form below and mail to Intergroup Office.
Support your Intergroup with a donation of $1.00 or more per year to help them
help the sick and suffering alcoholics in South Palm Beach County.

Name

Address HELP US

Home Group

Sobriety Date HELP OTHERS
Donation $

Clip & mail to Intergroup Office/75 NE 6" Ave, Suite 208/Delray Beach, FL 33483

Birthday Club.Birthday Club.Birthday Club

e o o o o - - - - . . . . . . .-

MARK YOUR CALENDARS

Feb10- 2005 Intern’l AA Women's Conf.
13 Las Vegas, NV
Information: www.iaawc.org

Feb10- Spacecoast Round Up

13 Holiday Inn Cocoa Beach
Oceanfront Resort. 321-783-
22710r800-206-2747.
Room rate changed to $79/night.
Questions call 321-242-7437

Feb 24 Institutions Committee
Public Information Committee
Telephone Relay Committee
Central House 6:30~7:00

Feb 24 Intergroup Meeting
Central House 7:00~8:15

Mar 5- Soberstock
6 Camp Keystone in Odessa FL

info @ http://www.soberstock.com/

May 27 Daytona 15th Spring Conference -

-30 Memorial Weekend Party
Conf.Information: Call 407-333-4330
or email: leestapes@viafamily.com,
or mail in registration forms available
at Intergroup office.

The 27th Big Book Seminar

Where: Embassy Suites Hotel, 661
NW 53rd St., Boca Raton
When: June 16,17,18 & 19

What: "Charlie & Joe" Big Book
Workshop

Costs: $20; Hotel $75/night.

Registration forms available at Intergroup
office; or contact JW @ 954-941-3042 or
email at: jwill60366@aol.com for seminar
information. For Hotel information call
561-994-8200.

Jun 30 International Convention
-Jul 3 Toronto, Canada
AA 70" Anniversary
Information: www.aa.org

Aug 3 49th Florida State Convention:

-7 Orlando, Florida
Wyndham Palace Resort & Spa in
the Walt Disney World Resort
On-line Registration:
www.flstateconvention.com or mail-
in forms available at Intergroup
office. Hotel Reservations 1-800-
Wyndham.
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SOUTH PALM BEACH COUNTY INTERGROUP
FINANCIAL REPORT ~ DECEMBER 2004, YEAR-TO-DATE

INCOME DECEMBER YEAR-TO DATE
BIRTHDAY CLUB 42 684
GROUP CONTRIBUITIONS 4,966 31,740
LITERATURE SALES 3,930 40,661
FUND RAISING (OLD TIMERS MEETING) 133
FUND RAISING (ALCATHON) 856
FUND RAISING (SERENITY SCRAMBLE) 7,231
FUND RAISING (GRATITUDE DINNER) 18,632
TOTAL INCOME 8,938 $99,938
EXPENSES

ADVERTISING 105 692
BANK SERVICE CHARGE 162
ELECTRIC 55 834
EMPLOYEE EXPENSES 4,427 24,823
INSURANCE (LIABILITY) 75 878
INSURANCE (EMPLOYEE HEALTH) 4,525
LICENSES & PERMITS 61
LITERATURE (BOOKS,CHIPS,MEDALLIONS, ETC) 3,236 18,427
OFFICE EXPENSES 2,097 5,669
OFFICE REPAIRS 444
PRINTING (SCAAN / WHERE & WHEN) 962 4,111
RENT 617 7,174
TELEPHONE (OFFICE & CELL) 446 3,279
FUND RAISING (SERENITY SCRAMBLE) 4,895
FUND RAISING (GRATITUDE DINNER) 80 12,350
TOTAL EXPENSES 12,100 $88,324
INCOME MINUS EXPENSES ($3,162) $11,614

PRUDENT RESERVE BALANCE 12/31/04 $ 5,850

OPERATING ACCOUNT BALANCE 12/31/04 $ 2,894

***N OTE***

The vyear-to-date net revenue of
$11,614 includes the adjustment for
inventory on hand as of 12/31/04 which
was $7,974.

Thanks to everyone involved with
Intergroup this past year !

HOSPITAL & INSTUTITIONS
BALANCE 11/30/04 $ 223.20
GROUP DONATIONS 100.65
INTERGROUP DONATION 100.00
PERSONAL DONATIONS  100.00

EXPENSES (113.20)
BALANCE 12/31/04 $ 410.65
THANK YOU

SOUTH PALM BEACH COUNTY INTERGROUP
75 NE 6 AVENUE ~ SUITE 208 ~ DELRAY BEACH, FL 33483
PHONE - 276-4581 ~ email southcountyaa@bellsouth.net

OFFICE HOURS ~ MONDAY ~ FRIDAY 9am to 5pm ~ SATURDAY 10am to 3pm
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SOUTH PALM BEACH COUNTY INTERGROUP ~ 2004 GROUP CONTRIBUITIONS

DEC | YTD DEC YTD DEC YTD
BOCA RATON Wed Night Beginners 0 Depression & The Alcoholic 0
Happy Hour 45 708 We're Just Beginners 0 Double Digit Gang 150
Journey to Freedom 50 Just Do It 167 Young At Heart 200
Saturday with Bill W 100 | Mon Night Step & Tradition 0 | DELRAY BEACH
Boca Friendly 500 First Things First 0 Central House 617
N Boca Step & Tradition | 100 300 Last Chance Candlelight 0 Young People w/Solution 60
Sat Night Live @ Five 744 Sober Friday Night 0 Westside Delray 35 804
Prime Time Sunset Step 0 Spiritual Candlelight 0 Beach Meeting (Tues) 0
Women Living Sober 0 West Boca Serenity 35 Delray Step & Tradition 379
Keep It Simple 0 | WEST BOCA RATON Wine Into Water 260
We Agnostics 95 West Boca Beginners 200 Monday Night Miracles 0
Women's BB Study 0 Boca Boyz 46 New Beginning 0
Spiritual Awakening 43 Sunday Night Speaker 175 Five Time Losers 100 375
Sobriety On Sunday | 500 1,679 9'™" Chapter 0 | One Paragraph At A Time 0
Boca AA Study 28 146 Friendship Group 150 Oceanside Step 227
Lets Do Lunch 0 | BOYNTON BEACH Sunday Night Men'’s 0
Lunch Bunch | 185 1,670 Boynton Beach Group | 435 1,532 Open Your Heart 0
Today Not Tomorrow 123 Downtown Group 110 Delray Recovery - DAF 45
Women In Recovery 35 528 Sat Boynton Beach BBSS 0 Language Of The Heart 501
Step Into The Solution 0 North Delray Step 0 Bridge Back To Life 0
Big Book Adventure 92 893 Boynton Beach Men's | 400 800 | LAKE WORTH
B.A.S.1.C.S. 0 Friday Night Special 105 | Wednesday Nite Women'’s 0
By The Book 0 Saturday Evening Post 0 Saturday Sobriety 20
Men On-Track 1,030 West Boynton 0 | LANTANA
Men's Boca Central | 200 600 Neighborhood 0 Sunny Isles 420 1,152
Inner Voice Candlelight 0 Re-Entry Group 146 Grapevine Group 0
Easy Does It 391 KISS Group | 100 100 Lake Worth Serenity 0
Road To Recovery 40 140 We Are Not Saints 244 Recovery First 0
Boca Men's / St Gregory 25 90 | Experience, Strength, Hope 0 Lantana Group, Monday 0
Boca Men’'s Recovery 40 60 Line By Line 0 Lantana Group, Thurs 0
Boca Women's 2 Safe Harbor 100 Serenity On The Beach 200
We Believers 14 267 | DELRAY BEACH Cardinal Lane 49
Just For Now 1,225 Sunrise(at the Beach)7am 1,042 Women's 4" Dimension 0
Steps & Traditions 0 Beach At Atlantic 7am 800 ANONYMOUS 547 807
123 Step Group 800 | CROSSROADS CLUB INTERGROUP 7 TRADIT 436
BOCA PINES CLUB One Day At A Time | 300 936 FCYPAA 50
Sobriety For Breakfast 22 97 Sober Solutions 0 | TOTAL CONTRIBUTIONS $4,967 | $30,976
Sunday Serenity 50 Big Book Study 0
Morning Medicine 300 Living Sober Women 254
Saturday Beginners 376 Downtown Delray 10am 137
Sunday Morning Spiritual 0 Serenity On Saturday 42
12 O'clock High 50 145 Midday Miracles | 800 | 2,003
Something Old, New... 0 Serenity Hour | 304 1,948
Living Sober 0 Women's Step By Step 130
Sober Sunset 0 East Delray Men's 268
Peace Of Mind 50 250 Second Chance Women'’s 194
Step & Tradition 0 Thank God Its Friday 200
Romance & Finance | 100 325 4™ Step Workshop 0
Singleness of Purpose 0 Sobriety In The Wind 341
Primary Purpose 0

ATTENTION ALL GROUPS - Please check your group contributions and if you have any
guestions please call or email Intergroup and Pam will help you.
Phone 276-4581 or email southcountyaa@bellsouth.net
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