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How The 12 Steps Were Born

“AT 17 William Street, Newark, New Jersey, Henry had an office
which was the headquarters for a rapidly failing business. He also
had a secretary named Ruth. The other assets consisted of a huge
desk and some plush furniture.
Each morning I traveled all the way from Brooklyn to Newark where,
pacing up and down in Henry’s office, I began to dictate rough drafts
of the chapters of the coming book. I worked from a hastily drawnup list of possible chapter headings. Week after week, Henry raced
around among the stock subscribers, prodding them for money. Much
of these funds had to be devoted to office expenses and groceries for
Henry, Ruth, Lois, and myself, and we kept going on this basis until
April, 1939, the publication date of the book Alcoholics Anonymous.
As the chapters were slowly roughed out I read them to the New York
group at its weekly meeting in our parlor at Clinton Street. Copies
were sent to Dr. Bob for checking and criticism in Akron, where we
had nothing but the warmest support. But in the New York meeting
the chapters got a real mauling. I redictated them and Ruth retyped
them over and over.
So the job went until we reached the famous Chapter 5. Up to that
time I had done my own story and had drafted three more chapters
with the titles “There Is a Solution,” “More About Alcoholism,” and
“We Agnostics.” It was now realized that we had enough background
and window-dressing material, and that at this point we would have
to tell how our program for recovery from alcoholism really worked.
The backbone of the book would have to be fitted in right here. This
problem had secretly worried the life out of me. I had never written
anything before and neither had any other member of the New York
group. The hassling over the four chapters already finished had really
been terrific. I was exhausted. On many a day I felt like throwing the
book out the window.
I was in this anything-but-spiritual mood on the night when the Twelve
Steps of Alcoholics Anonymous were written. I was sore and tired
clear through. I lay in bed at 182 Clinton Street with pencil in hand
and with a tablet of scratch paper on my knee. I could not get my
mind on the job, much less put my heart in it. But here was one of
those things that had to be done. Slowly my mind came into some
kind of focus.
Since Ebby’s visit to me in the fall of 1934 we had gradually evolved
what we called “the word-of-mouth program.” Most of the basic ideas
had come from the Oxford Groups, William James, and Dr. Silkworth.
Though subject to considerable variation, it all boiled down into a
pretty consistent procedure which comprised six steps. These were
approximately as follows:
1. We admitted that we were licked, that we were powerless over
alcohol.
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2. We made a moral inventory of our defects or sins.
3. We confessed or shared our shortcomings with another person
in confidence.
4. We made restitution to all those we had harmed by our
drinking.
5. We tried to help other alcoholics, with no thought of reward in
money or prestige.
6. We prayed to whatever God we thought there was for power to
practice these precepts.
This was the substance of what, by the fall of 1938, we were telling
newcomers. Several of the Oxford Group’s other ideas and attitudes had been definitely rejected, including any which could involve us in theological controversy. In important matters there was
still considerable disagreement between the Eastern and the Midwestern viewpoints. Our people out there were still active Oxford
Group members, while we in New York had withdrawn a year before. In Akron and vicinity they still talked about the Oxford Group’s
absolutes: absolute honesty, absolute purity, absolute unselfishness, and absolute love. This dose was found to be too rich for New
Yorkers and we had abandoned the expressions. But all of us, East
and West, were placing increasing emphasis on Dr. Silkworth’s expression describing the alcoholic’s dilemma: the obsession plus the
allergy. By now we knew from experience that the new prospect
had to accept Step One or get no place.
This particular evening, as my mind ran over these developments,
it seemed to me that the program was still not definite enough. It
might be a long time before readers of the book in distant places
and lands could be personally contacted. Therefore our literature
would have to be as clear and comprehensive as possible. Our
(Continued on Page 2)

Did You Know?

YOU CAN READ OUR MONTHLY NEWSLETTER,
THE SCAAN, ONLINE AT OUR WEBSITE:
http://www.aainpalmbeach.org/scaan.html

Telephone Relay
Women Living Sober..................................................April
North Delray Steps and Traditions..............................May
12 O’Clock High..........................................................June
Groups who take a telephone relay commitment help insure the hand of
AA is available 24hrs a day!
Thanks to all groups who participate!

The Steps & The Traditions

STEP 4: “Made a searching and fearless moral inventory of ourselves”.
TRADITION 4: “Each group should be autonomous except in matters affecting other groups or
A.A. or Al-Anon as a whole.”.
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steps would have to be more explicit. There must not be a
single loophole through which the rationalizing alcoholic could
wiggle out. Maybe our six chunks of truth should be broken
up into smaller pieces. Thus we could better get the distant
reader over the barrel, and at the same time we might be able
to broaden and deepen the spiritual implications of our whole
presentation. So far as I can remember this was all I had in
mind when the writing began.
Finally I started to write. I set out to draft more than six steps;
how many more I did not know. I relaxed and asked for guidance. With a speed that was astonishing, considering my jangling emotions, I completed the first draft. It took perhaps half
an hour. The words kept right on coming. When I reached a
stopping point, I numbered the new steps. They added up to
twelve. Somehow this number seemed significant. Without
any special rhyme or reason I connected them with the twelve
apostles. Feeling greatly relieved now, I commenced to reread
the draft.
At this moment a couple of late callers arrived. One of them was
my boon companion of those days, Howard A. With him was a
newcomer, dry barely three months. I was greatly pleased with
what I had written, and I read them the new version of the program, now the “Twelve Steps.” Howard and his friend reacted
violently. “Why TWELVE steps?” they demanded. And then,
“You’ve got too much God in these steps; you will scare people
away.” And, “What do you mean by getting those drunks down
‘on their knees’ when they ask to have all their shortcomings
removed?” And, “Who wants all their shortcomings removed,
anyhow?” As he saw my uneasiness, Howard added, “Well,
some of this stuff does sound pretty good after all. But, Bill,
you’ve got to tone it down. It’s too stiff. The average alcoholic
just won’t buy it the way it stands.”
I sprang to the defense of the new creation, every single word
of it. A terrific discussion developed which cooled only when
Lois turned-up a couple of hours later. “Why don’t you forget
about it for a while,” she said, “and have a cup of coffee.” This
we did.”
Bill W.
((reprinted with permission of The A.A. Grapevine, Inc. September 1962)

Traditions Checklist –
Tradition Four:
1. Do I insist that there are only a few right ways of doing
things in AA?
2. Does my group always consider the welfare of the rest
of AA? Of nearby groups? Of Loners in Alaska? Of Internationalists miles from port? Of a group in Rome or El
Salvador?
3. Do I put down other members’ behavior when it is different from mine, or do I learn from it?
4. Do I always bear in mind that, to those outsiders who
know I am in AA, I may to some extent represent our entire
beloved Fellowship?
5. Am I willing to help a newcomer go to any lengths—his
lengths, not mine—to stay sober?
6. Do I share my knowledge of AA tools with other members who may not have heard of them?

From Within….
I often hear at meetings, and recently read an article in the SCAAN, “I did
my initial Fourth & Fifth Steps…and did another full Fourth & Fifth Step”
at another time later.
I am wondering if anyone else in NY A.A. got a different rendition of
Steps Four through Step Nine and their relationship with Step Ten? As
the Steps were passed down to me some 23 plus years ago i.e., while we
live all the Steps daily in our lives, the Tenth Step, is Steps One through
Nine combined in a single Step…where we continue to take personal
inventory and continue to set right any mistakes as we go along.”*
Yes, in Step Ten, “There’s the spot-check inventory, taken at any time of
the day, whenever we find ourselves getting tangled up. There’s the one
we take at day’s end, when we review the happenings of the hours just
past. Then there are the those occasions when alone, or in the company
of our sponsor or spiritual advisor, we make a careful review of our progress since the last time. Many A.A.’s go in for an annual or semi-annual
housecleaning.”**
In this latter type of inventory, I was taught that it is written out using the
format of Step Four and discussed using the format of Step Five. As I
grew emotionally and spiritually, my eyes were clearer to see how many
of my present patterns and behaviors reflected many of my old patterns
and behaviors. I was able to see things, past and present in a new light.
My present wreckage usually brought me back to past people, places,
and things I had begun to address in Steps Four though Nine. Therefore,
I saw the need to log my old resentments, fears, and harms as issues at
the core of my present circumstances on the Tenth Step major housecleaning.
Many times the very same people, places, and things that were on my
Fourth Step “resentment inventory” turned up in my Tenth Step major
housecleaning but not on the “harms done to others” inventory! My vision had changed (having lived the Steps for a while) and I saw things I
had never seen before…just like the words seem to have new meaning
every time I reread our literature. Past and present are interwoven not
separated by Step Four and again in Step Ten.
True, my Fourth, Fifth, Sixth, and Seventh Steps, many times taken very
early in my recovery are only the tip of the iceberg. However, the vigorous housecleaning provided in Step Ten (again using the format of Steps
Four through Nine) provided the opportunity to get at these issues on a
deeper level.
I do not hear the Third inventory spoken about at many Tenth Step meetings. Yet it is there for all of us to read in the “Twelve Steps and Traditions.”
It makes sense to me but then again, that’ how I have been taught to live
the Twelve Steps. One thing is for sure, the Steps are the way to a lasting daily reprieve from this terminal disease.
God bless A.A. and all of you with me on this journey. I certainly would
love to hear your experiences on this matter. You can not do it for me
and I certainly can not do it without YOU!
Respectfully,
Beverly W.
Just For Now Group

*Alcoholic Anonymous. Page 84
** Twelve Steps and Twelve Traditions, page 89

Scaan | April 2010

3

South Palm Beach County
26th annual Picnic

The South Palm Beach County Intergroup Association will hold their 26th Annual Picnic on April 18, 2010 – 11am to 4pm at John Prince
Park.
Bring your family and friends to this fellowhip event
!

What: 26th Anniversay Intergroup Picnic
Includes: Raffles; music with DJ; Bounce House; Bounce Slide; cotton candy machine; face painting; and of course; burgers, hot dogs,
dessert, soft drinks and water!
When: Saturday, April 18th, 11am to 4pm.
Where: John Prince Park - a map and direction are available at www.aainpalmbeach.org.
Cost: $10.00 in advance, $12.00 on the day of the picnic. Children under 12 are free.
Tickets are now available through your Intergroup representative or at the Intergroup office. Please purchase you tickets in advance,
as we don’t want to run out of food and supplies.
We look forward to seeing current and past Intergroup reps, current and past committee chairs, and all of you who have supported
Intergroup over the years. This is also a great opportunity to meet your South Palm County AA community if you’re new to AA or new to
the area!
Volunteers are needed.

We will have a Dessert Table!!!

For those who care to, please bring a dessert to share at the Picnic. We are looking for desserts
that will keep well in warm weather. The only requirement for the dessert, is your desire to share
sweetness with others.

Raffle!!!
Win one of two special prizes, while helping Intergroup, in a
26th Anniversay Raffle. The first prize is a flat screen TV with
a retail value of between $600 & $700. The second prize is a
$250 Publix gift card.
Tickets are $10.00 each, and only 375 tickets will be sold.
The odds of 1:187.5 that you’ll be a winner of one of the two
prizes, if you participate. Tickets should sell quickly. They are
available at the Intergroup Office, and through your Intergroup
rep. The drawing will be held at the South Palm Beach County
Intgergroup Picnic on April 18th. You do not have to be present
at the drawing to win.
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Intergroup Minutes – February 24, 2010
Chairperson: Al A. – Meeting opened with moment of silence
followed by Serenity Prayer. Al apologized for his absence last
month due to health reasons. Minutes from Jan. 27 approved.
Welcome New Group Rep’s: James N. – New Life; John V. –
Sunrise Beach; Jim M. – Serenity on the Beach; Esther C. – Language of the Heart; Patrick (Alt.) – 2nd Chance Sobriety.
Vice Chair: Sheryl S. – Thanked and introduced Brian O. as new
SPBC Intergroup Picnic Chair for Sun., April 18 event at John
Prince Park, 11 am – 4 pm.

5
members the importance of availability and seriousness of service;
contact Willy with any problems.
12th Step Committee: Anthony D. – Excused absent. Nicola L.
– Please take 12 Step handout back to groups, complete and return. Handout will be available on website soon. Workshops will be
planned based on handout feedback.
Where and When: Matt T. – Corrections to Jan. 2010 printing on p. 5
of SCAAN.
Old Business: None.

Picnic Chair: Brian O. – Please pick up flyers, 10 picnic tickets
and 5 raffle tickets. Volunteers needed for all event’s committees;
volunteer meeting March 6, 1 pm at Intergroup office.

New Business: None.

Treasurer: Ed T. – Jan. group contributions: $3,259 (down 31%
vs. $4,722 in ’09); Jan. sales: $9,240 (up 3.7% vs. $8,909 in ’09);
Jan. gross profit: $6,525 (down 21% vs. $8,251 in ’09). Bank
account balance: $28,103; less liabilities: $27,785. With Prudent
Reserve of $24,000 ($8,000/month), cash available: $3,785.
Please support the April 18th picnic so that your Intergroup will not
be in the red. Thank you.

In Love and Service, Liz S.

Office Manager: Please see SCAAN for report.
Archives: Jim M. – Please take archives survey back to groups,
complete and return.
Bridge the Gap: Bari W. – More female volunteers needed; transition assistance from treatment or prison available.
General Service: Zack S. – District 8 needs ACMs/DCMs.
Special Needs Committee requests contributions to support
“Love, Faith and Life” ASL translator. Archives display waiting to
be installed in NPBC Intergroup office, which needs volunteers.
Grapevine comedy show scheduled for April; Traditions skits available. PI/CPC to create digital “If you want to drink.…” cards with
Intergroup phone numbers. Next Quarterly: April 9-11 at Embassy
Suites USF, Tampa. Copies of monthly minutes, other materials,
Room and Ride info available from Zack.
Group Information: Steve W. – Committee has begun visiting
groups listed in the Where & When for outreach purposes. Female volunteers needed for contacting women’s groups.
Hospitals & Institutions: Sarah P. – Positions open, coordinators
needed. Info being compiled in database. Committee meets at 2
pm every 3rd Sat. of the month at Intergroup; next meeting March
20. Volunteers welcome.
Public Information: Michael G. – Spanish speaking volunteers
needed to assist with day worker outreach once a month. Ride
provided.
SCAAN: David G. – Help greatly needed to review archives and
literature for upcoming issues. Please email Dave at hobbitt_97@
hotmail.com or call 699-9208. SCAAN correction: Picnic is Sun.
(not Sat.), April 18.
Special Events: Lucas H. – Unexcused absent.
Telephone Relay: Willy B. – Relay phone commitments through
May 2010 (see SCAAN for schedule). Please impress upon group

Meeting adjourned at 7:50 pm with the Lord’s Prayer.

Dear Friends,

We invite you to the 54th Florida State Convention,
held August 11th-15th at the Doral Golf Resort & Spa in
Miami, Fl.
All AA members, Al-Anons, Alateens, and visitors may
register online and obtain more information at www.54.
flstateconvention.com
If you have any questions or may be interested in volunteering at the event- please feel free to contact me at
1+(516) 850-6366 or gbirdfishes@yahoo.com
Love & Service
Gary L.
54th FL. State Convention
Outreach Chair

12 STEP WORKSHOP
TH

SPONSORED BY
SOUTH PALM BEACH COUNTY INTERGROUP
12 th STEP COMMITTEE
SATURDAY, MAY 1st
2:00pm - 4:00pm
Based on their own individual experiences and in accordance with A.A. principles, our Panel of Speakers will
be discussing the components of conducting that hope
filled, life saving 12th Step Call. Focusing on enhancing and utilizing effective12th Step practices.
We’ll have refreshments and “coffee breaks” as part of
this experience!
Please come and join us in our quest to be of maximum
service to God and our fellow alcoholics.
Location: The Crossroads Club, 1700 Lake Ida Rd,
Delray Beach, FL.
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April Service Meetings

South Palm Beach County
Intergroup Association, Inc.

Aprilh
9-11
10
17
18
28

Area 15 Quarterly/Assembly, Tampa, FL
SPBC Intergroup Steering Committee Meeting 		
@ 12:30pm in Intergroup Office
SPBC Intergroup H&I Committee Meeting @ 		
2pm in Intergroup Office
District 8 General Service Meeting - 5pm @ 		
Triangle Club
SPBC Intergroup Monthly Meeting @ 7pm, 		
Central House.

2905 South Federal Highway • Building C, Suite 15-16
Delray Beach, FL 33483

24-hour: 561.276.4581

Email: southcountyaa@bellsouth.net
Web-site: www.aainpalmbeach.org
Office Hours
Monday-Friday: 9am - 5pm
Saturday: 10am - 3pm

What’s Happening in AA?

April 2010
8-11

Seniors In Sobriety 5th Annual
InternationalConference – Tucson, Arizona. Visit
www.SeniorsInSobriety.org

INTERGROUP EVENT!!!!
18
SOUTH PALM BEACH COUNTY INTERGROUP 		
ANNIVERSARY PICNIC and RAFFLE!!
What: 26th Anniversay Intergroup Picnic
Includes: Raffles; music with DJ; Bounce House; 		
Bounce Slide; cotton candy machine; face painting; and
of course; burgers, hot dogs, dessert, soft drinks and 		
water!
When: Sunday 11am to 4pm.
Where: John Prince Park - a map and direction are 		
available at www.aainpalmbeach.org.
Cost: $10.00 in advance, $12.00 on the day of the 		
picnic. Children under 12 are free.
Tickets are now available through your
Intergroup representative or at the Intergroup
office. Please purchase you tickets in advance, as we
don’t want to run out of food and supplies.
We look forward to seeing current and past Intergroup
reps, current and past committee chairs, and all of you
who have supported Intergroup over the years.
This is also a great opportunity to meet your
South Palm County AA community if you’re new to AA
or new to the area!
16-18
25*

Volunteers are needed.
EACYPAA(Eastern Area Young People in AA) in 		
Burlington, VT. Information at www.eacypaa8.org
or email: contactus@eacypaa8.org
“When Love Is Not Enough”, the Lois Wilson Story,
a Hallmark Hall of Fame movie will air on CBS Network,
Sunday, April 25th at 9PM EST. Based on the life of the
Co-Founder of Al Anon.

Steering Committee:
Chairperson.....................Al A.
Vice Chair …….........Sheryl S.
Treasurer ……................Ed T.
Secretary ……...............Liz S.
Office Manager …........Pam T.

Archives......................................Jim M.
Archivist......................................Pam T.
Bridge the Gap...........................Bari W.
General Services Liaison...........Zack S.
Group Information...................Steve G.
Hospitals & Institutions............Sarah P.
Public Information.................Michael G.
SCAAN....................................David G.
Special Events........................Lucas C.
Telephone Relay........................Willy B.
Twelve Step Committee...... Anthony D.
/ Nicola L.
Webmaster..............................David R.
Where & When...........................Matt T.
Serenity Scramble..................Sandy B.
Intergroup Gratitude Dinner.....David R
26 Anniversary Picnic..............Brian O.

Congratulations to our Birthday Club Celebrants!!!
Sean P.

3/14/2009

1 year

Harvey S.

3/11/2006

4 years

Ron G.
Lyn W.
Lois P.

3/24/1985
4/24/1973
3/8/1960

25 years
37 yrears
50 years

North Delray Steps
& Traditions
Sobriety for
Breakfast, Boca
Boca Men’s
Saturday Night Live
Women in
Recovery, Boca

May 2010
1

6-9

12th Step Workshop 2-4 pm. (For more 			
information see SCAAN page 3).
Cocoa Beach 20th Spring Conference –
THE WOODSTOCK OF AA – help at the Holiday
Inn Oceanfront – reserve room by April 6th! #1-321-7832271, (mention “Woodstock of AA) Conference info: 877902-5975 or email: leestapes@viafamily.com

August 2010
11-15

54th Florida State Convention & 66th Southeastern
Conference of Alcoholics Anonymous --Doral 		
Golf Resort & Spa -- info and registration at
www.54.flstateconvention.com

* This event is listed solely as a service to SCAAN readers, not as an endorsement by South Palm
Beach County Intergroup.

2010 International Convention
of Alcoholics Anonymous
July 1-4, 2010 – San Antonio, Texas

A Vision For You
75 years of Alcoholics Anonymous
Join fellow AAs from throughout the world in San Antonio. You can
register online or download the registration form at www.aa.org.
Intergroup also has registration forms. Pre-registration fee is $95
(expires 5.10.2010). You must be registered for the convention in
order to reserve hotel rooms. There is also info on airline and rental
car discounts on line. See You in San Antonio!

