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 How Willing Would You Be? 

Step Eight - Made a list of all persons we had harmed, 

and became willing to make amends to them all. 

 
Although my body walked, my spirit crawled out of the room where 
I had just completed my Fifth Step. I was so sick of myself and my 
character defects that I was totally willing to take the Sixth and Sev-
enth Steps. 

 

Then came Step Eight. The first part of this Step was easy. The Big 
Book told me that I had made my list when I made my inventory, so I 
took my list of persons I had harmed from my Fourth Step. 

The second part of this Step was not so easy. "Willing," it said. 
There's that word again; the Big Book and the "Twelve and Twelve" 
seem to use that word a lot. It's written in Step Three, again empha-
sized in Step Six, and here it is again in Step Eight. As I looked my list 
over, there were many amends I was willing to make, as I could see 
where I had been childish, selfish, and self-centered. But there were 
some that brought back hurts so deep I was not willing to make 
amends then--and I seriously doubted if I ever would be. The words 
from the Big Book kept playing through my head, "We have empha-
sized willingness as being indispensable." I knew that, but I still was-
n't willing. 

Reading over the part on Step Eight in the Big Book, I saw I wasn't 
unique; earlier AAs had evidently been like me. This was apparent 
when I read the line that says, "There are probably still some misgiv-
ings," and again when I read, "If we haven't the will to do this, we 
ask until it comes." (Ask God, of course.) 

I kept praying about the difficult amends while I was making other 
amends, and it seemed like every meeting I attended during that 
time was on the Eighth Step. In one of these meetings, I heard some-
one share her experience. She had been willing to make all her 
amends but one. In talking to her sponsor about it, the sponsor put it 
like this: If your program depended upon this one amends--that is, if 
you made this amends you would stay sober, and if you didn't make 
it you would drink again--how willing would you be then? 

Hearing that, and reading again about going to any length, brought 
me the willingness I had been praying for--at least on all but one. 
Deep in my heart I knew it would take a miracle for the willingness 
to come for that one, and when the exact moment was right, God 
gave me the willingness so suddenly that it was like a physical force 
slammed into me. Once again, God was right on time, not a minute 
too early or a second too late. 

Since I've been in the program, I've been told countless times that if I 
will take care of the possible, God will handle the impossible. Count-
less times I've witnessed this to be true. 

It's been over two-and-a-half years since all this happened, and I'm 
still sober. I can only say it's because of God and not me, for the part 
I played has been so small in comparison to God's part. I thank God 
for AA, and for the fact that, just for today, I'm still willing. 

 

 

Robi M. 
Edmond, Oklahoma 
Reprinted with permission of the A.A. Grapevine, Inc. 

TRADITION eight 

On the 8th Tradition 
A.A. as such ought never be organized, but we may create 

service boards and committees directly responsible to 

those they serve. 

Animated By Love 

The great and blessed wonder is how well most AAs, most places, 
most of the time are guided by the Twelve Traditions. First of all, it's a 
wonder because the Traditions are seldom studied at any depth by 
most AA groups, and second, because the distinction between adher-
ence to and divergence from the AA Traditions can be such a fine line. 
Anyone who has ever heard two "Traditions lawyers" discuss the 
"fine points" will know what I mean. 

The Traditions didn't come into being simply because they seemed 
like a good idea, or because AA needed a set of rules to live by. They 
were born out of the experience of the early groups and members as 
antidotes to the problems that threatened their very existence or 
merely caused diversion by controversy. They really aren't "rules" 
but principles, which AA groups and members honor in order to in-

sure AA's future. 

continued page 2 

T h e   S t e p s   &   T h e   T r a d i t i o n s  

STEP 8 “Made a list of all persons we had harmed and became willing to make amends to them all.” 

TRADITION 8  “A.A. as such ought never be organized, but we may create service boards and committees directly responsible to those they serve.” 

Did you know??? 
You can read the SCAAN online, 

 or have it emailed to your inbox? 

Telephone Relay 

August Just For Now 

September Wine Into Water 

October Boynton Beach Group 

A U G U S T     2 0 1 0A U G U S T     2 0 1 0  
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From the General Service Conference… 

 

In his report on the 60th General Service Conference of Alcoholics 
Anonymous, our delegate, Ken C., shared with us some of the diffi-
culties being experienced by the A.A. Grapevine.  The Grapevine is 
asking members of the fellowship to share their opinions on the 
Grapevine through a very brief survey.  At the time of the Confer-
ence, only 5%  of the membership of A.A. had a subscription to the 
Grapevine.   The Grapevine would like to be what we, the fellow-
ship, would have it be. 
 
Did you know that you can get an audio (MP3) subscription?? 
 
A large portion of the articles in this publication (the SCAAN) are 
taken from the Digital Archives of the A.A. Grapevine! 
 
Please help the Grapevine by giving your feedback on our 
“Meeting in Print.” 
 
The Survey can be picked up at the Intergroup Office or at 
 
http://www.area15aa.org/grapevine_survey.html 

TRADITION EIGHT 
Continued from page 1 

 

As Bill said, "The Twelve Traditions represent our common con-
sent to conform, and the Traditions, in the final analysis, are ani-
mated by love and the need for survival." 

As with most of the Traditions, at face value it would seem that the 
Eighth is about as direct and straightforward as one could wish. 
But, take a look at AA Comes of Age (pages 114-117) and see how 
fraught with misunderstanding the employment of AA members 
has been historically, and may still be in some places. 

There was a time, for instance, when a lot of members felt that 
those AA members who accepted employment in AA service offic-
es, or--heaven forbid!--in "outside agencies," were exhibiting any-
thing but "consent to conform." 

When I was a newcomer in AA, the controversy about those few 
members who wore "two hats" was just beginning. By the time I 
became a member of the GSO staff some years later, it was raging. 
By now, we've lived to see AA continue to grow and thrive, as have 
the other agencies and facilities, so we are more relaxed about 
each other. 

In AA, we are all amateurs, and the Twelfth Step can never be pro-
fessionalized. Long before we had AA service offices or "outside 
agencies," this policy was established when the group conscience 
of the early members came down firmly against Bill's accepting 
employment as an AA counselor at Towns Hospital. Today we may 
have members who are employed as counselors, but they aren't 
"AA counselors"; their job qualifications involve skills quite apart 
from their AA membership. On the job, they counsel their clients; in 
their AA groups, they share their experience, strength, and hope. 

Those members who are employed as staff by GSO and by inter-
groups and central offices fall into yet another category--not "two-
halters," but AAs paid to do AA work; not, however, paid to do 
Twelfth Step work. Bill has said and written on more than one oc-
casion that these special workers are paid to do the work that helps 
make the Twelfth Step possible; helping in the preparation of bul-
letins, guidelines, films, and literature; making available materials 
for PI, CPC, prisons and treatment facilities; corresponding with 
groups and Lone members all over the world; coordinating the 
annual General Service Conference, the biannual World Service 
Meeting, and the International Convention every five years. All of 
these are tools for helping to carry the AA message--our Twelfth 
Step. These are services which require full-time attention on a con-
tinuing basis that volunteers cannot provide, and as they require 
full-time service, they also require compensation commensurate 
with the job. To quote Bill again; ". . .Those who labor in service for 
us are worthy of their hire." 

As an AA member who was once also a member of the GSO staff, I 
never, ever thought of myself as a "professional," and I objected to 
being called that by outsiders. If those of us at GSO at that time 
were criticized for being paid to do AA work, I was not aware of it--
of course, we were frequently criticized for a lot of other things 
and were often made acutely aware of it! I was paid a salary to 
work a 40-hour week, doing work that I loved, to be sure; but no 
one could pay me to be an active member of my own group, to 
share my experience, strength, and hope with another alcoholic, to 
be grateful to AA for helping me to find my life.

 

 

 

C. L. B. 
Leland, Mississippi 
Reprinted with permission of the A.A. Grapevine, Inc. 

Tradition Eight Checklist 
 

Alcoholics Anonymous should remain forever nonprofes-
sional, but our service centers may employ special work-
ers. 

1. Is my own behavior accurately described by the Traditions? If 
not, what needs changing? 
2. When I chafe about any particular Tradition, do I realize how it 
affects others? 
3. Do I sometimes try to get some reward—even if not money—for 
my personal AA efforts? 
4. Do I try to sound in AA like an expert on alcoholism? On recov-
ery? On medicine? On sociology? On AA itself? On psychology? On 
spiritual matters? Or, heaven help me, even on humility? 
5. Do I make an effort to understand what AA employees do? What 
workers in other alcoholism agencies do? Can I distinguish clearly 
among them? 
6. In my own AA life, have I any experiences which illustrate the 
wisdom of this Tradition? 
7. Have I paid enough attention to the book Twelve Steps and 
Twelve Traditions? To the pamphlet AA Tradition—How It Devel-
oped? 
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54th Florida State Convention  

& 66th Southeastern Conference of A.A. 

 

The Florida State Convention will be held at 

the beautiful Doral Golf Resort & Spa this 

August 11-15th. 

What’s going on at the convention: 
  

Visit the website for more information on 

everything that is going on at the convention/ 

conference. 

www.54.flstateconvention.com 
To volunteer please contact Gary L. 

@516.850.6366 

Marathon Meetings  Young People Meetings 

G.L.B.T. Meetings Banquet Friday & Saturday 

Golf Tournament  Horseshoe Tournament 

Run/Walk  Ice Cream Socials 

Dances and Entertainment  Old Timers Meeting 

Meditation Meetings  Al-Anon & Alateen 

66th Southeastern Conference 

The Southeastern Conference is the oldest Conference for AA members 
in the United States and because of that it has been dubbed “The Grand-
daddy of Them All.” The Conference started in 1944 and this year we will 
be holding the 66th Southeastern Conference. 

The Southeastern Conference routinely follows a regular rotation sched-
ule throughout the 13 Areas that make up the Southeast Region of Alco-
holics Anonymous. In recent years it has been held in conjunction with 
the State Convention in the Area in which it has been held. 

In 2010 the Southeastern Conference will be held in conjunction with the 
54th Florida State Convention on August 11-15, 2010 at the Doral Golf 
Resort and Spa in Miami, Florida. Individuals who register for the 54th 
Florida State Convention will automatically be registered for the 66th 
Southeastern Conference as well. The Florida State Convention is a large 
convention and there will be a variety of workshops going on simultane-
ously. Attendees will have the opportunity to choose whichever work-
shops or activities they wish to attend. 

The Southeastern Conference has traditionally been a service oriented 
conference and therefore there will be workshops covering recovery, 
unity and service subjects. These workshops will be presented by cur-
rent and past Delegates and Trustees from the Southeast Region. In addi-
tion, we have invited three of our most respected trusted servants to 
speak at this year's Conference. Phyllis H. is currently serving as the Gen-
eral Manager of the General Service Office, El N. is currently serving as 
the Southeast Regional Trustee, and Don M. is currently serving as the 
Trustee-at-Large US. All three of these individuals bring a wealth of expe-
rience to their respective positions and we feel privileged to have them 
joining us this year. 

It’s a once in a lifetime opportunity!!! (Well, to be rigorously honest, once every 13 years.) The SE Conference will be in Miami this August.  

It’s going to be at the same time and the same place as our spectacular State Convention (how convenient!) Workshop topics include “Does 

Size Matter?!?”, “It’s None of Your Business”, “Get Out of Jail Free” and “Square Pegs Do Fit Into Round Holes.”  These will be presented 

by Delegates from all over the south eastern US.  Saturday Morning Phyllis H (the General Manager of our General Service Office) along 

with two past staff members will be presenting “GSO, Yesterday and Today.  All of the workshops and presentations wll be a wonderful 

chance to learn about service throughout our fellowship. 

Income from Sales – Gross vs Net Comparison Contributions 
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Contribution Income June YTD  Contribution Income June YTD  Contribution Income June YTD 

1-2-3 Step, Boca 0 80  Lunch Bunch, Boca 60 105  Sobriety In The Wind, Delray 0 230 

12 O'Clock High,W Boca 150 600  Men's Tuesday Solution, Boca 0 227  SOS (10am), Boca 150 385 

All Aboard 50 50  Midday Miracles, Delray 320 1,440  Spiritual Awakenings,Boca 100 575 

Boca Boyz, West Boca 119 322  Morning Medicine,Boca 0 376  Sunday Men's Roving BB, Delray 0 70 

Boca Men's, Boca 0 100  New Beginnings, Wayside 44 213  Sunday Morning Spiritual Group 0 350 

Boca Study, Boca 0 52  New Life Group 400 2,400  TGIF, Delray 0 100 

Boca Women's Group 0 50  North Boca Steps & Traditions, 191 281  Today Not Tomorrow, Boca 64 255 

Boynton Beach Beginners 0 25  One Day At A Time, Delray 0 1,410  We Agnostics, Boca 15 45 

Boynton Beach Group, Boynton 250 250  One Page at a Time, Delray Beac 54 146  We are Not Saints, Boynton 0 38 

Cardinal Lane, Lantana 0 55  Page 112 @ 12 0 71  We Believers, Boca 0 242 

Depression and the Alcoholic 170 270  Principles in Practice 0 50  Welcome Home in Delray 0 300 

Divas at 830 AM 0 301  Road To Recovery, Boca 0 50  West Boca Beginners 140 260 

Downtown Delray Group 727 1,416  Romance & Finance, W Boca 60 285  West Boca Friendship Group 0 100 

Downtown, Boynton 200 400  Saturday Night Live @ Five,Boca 264 264  West Boynton Group 0 1,108 

Five Time Losers, Delray 0 500  Second Chance Women, Delray 0 175  Westside Group, Delray 0 300 

Happy Hour, Boca 0 50  Second Street Sobriety, Delray 83 128  Wine Into Water, Delray 0 500 

Intergroup Meeting 46 366  Seniors In Sobriety,Delray 0 100  Women's Big Book Study, Boca 0 17 

Journey to Freedom, Boca 88 481  Serenity Hour, Delray 720 1,560  Women's Fourth Dimension, Lanta 53 122 

Just For Now, Boca 0 526  Serenity On The Beach,Lantana 0 320  Women In Recovery, Boca 0 36 

Language Of The Heart, Delray 0 100  Sober Fri Night,Boca Pines 50 150  Women Living Sober, Boca 0 28 

Lantana Group 30 85  Sober Sisters, Boca 160 536  Womens BBSS, Delray 22 131 

Let's Do Lunch, Boca 25 221  Sober Sunset Group, Boca Pines 125 175  Young People with a Solution 0 104 

Living Sober Women, Delray 0 172  Sobriety For Breakfast, W Boca 169 386  Totals 5,099 22,642 

PROFIT & LOSS REPORT - JUNE 2010 

Income  June 2010   YTD 2010  

  Events  $                 -     $            4,140.11  

  Birthday Club  $             3.00   $               359.00  

  Contributions: Non-Group  $          43.27   $               834.55  

  Contributions: Group  $     5,098.73   $          22,642.14  

  Sales  $     8,908.13   $          49,967.00  

Total Income  $  14,053.13   $         77,942.80  

Less Cost of Goods Sold  $   (5,835.20)  $        (32,046.35) 

Net Income  $    8,217.93   $         45,896.45  

     

Expenses:    

  Credit Card Processing Fees  $        348.92   $               950.18  

  Insurance  $     1,649.75   $            4,449.75  

  Payroll & PR Taxes  $     5,063.35   $          27,169.04  

  Postage  $          44.00   $                  93.54  

  Printing  $        200.00   $            1,802.50  

  Professional Fees  $        210.00   $               750.00  

  Program/Committee Expense  $        254.20   $               984.58  

  Office Supplies  $        181.34   $            2,614.15  

  Rent  $     1,378.12   $            8,268.72  

  Telephone,Fax,DSL  $        339.02   $            2,057.87  

  Utilities (Electric)  $        246.50   $            1,064.88  

Total Expenses  $    9,915.20   $         50,205.21  

     

Net Income  $  (1,697.27)  $         (4,308.76) 

     

Accounts & Balances     

  Bank Account Balances   $         25,513.03  

  Current Liabilities   $         (2,544.13) 

  Adjusted Balance   $         22,968.90  

Prudent Reserve   $       (24,000.00) 

Cash Available @ 6/30/10    $         (1,031.10) 
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Intergroup Minutes – June 30, 2010 
 
Chairperson:  Al A. – Meeting opened with moment of silence fol-
lowed by Serenity Prayer.  Minutes from May 26 approved.  Reminder:  
Elections next month (July 28).  Descriptions printed on page 2 of the 
May SCAAN. 
 
Welcome New Group Rep’s:  Brad J. (Alt) – Wine into Water; Sandra 
T. – Saturday Nite Live at 5; Ken F. – Serenity Hour; Mike B. – Men 
on Track; Billy – Day at a Time; Chris M. – Tuesday Men’s Solution; 
Jeff R. – Boca Pines.  
 
Vice Chair:  Sheryl S. – Pam, along with some committee chairs, are in 
San Antonio for the International Convention.  Sheryl read Pam’s re-
port  
 
Treasurer: Ed T. –  
 
Office Manager: Pam T. excused absent. 
 
Archives: Jim M. – Excused absent. 
 
Bridge the Gap: Bari W. – Excused absent. 
 
General Service:  Zack S. – Next District 8 meeting:  July 11 at Triangle 
Club.  Quarterly: July 16-18, Marriott N. Ft. Lauderdale.  Room and ride 
assistance available, as are Traditions skits.  Archives working on the 
display for NPBC Intergroup and a temporary display for SPBC in July, 
Aug., Sept.  Corrections is looking for volunteers to correspond with 
AA’s in facilities.  See Zack for more info. 
 
Group Information: Steve W. – Visited groups this month; new reps 
tonight as a result.  Women volunteers needed. 
 
Hospitals & Institutions: Sarah P. – All chair positions filled.  Some 
experienced H&I help needed for coordinator positions.  H&I continues 
to contact treatment centers, hospitals and halfway houses for out-
reach.  Monthly meeting is 3rd Sat. (July 17) at 2 pm at Intergroup. 
 
Public Information: Michael G. – Thanks to those who signed up for 
new subcommittee in cooperation with Criminal Justice Commission 
distributed.  Probation office is moving and will be in operation come 
Aug.; volunteers will be contacted then. 
 
SCAAN:  Dave G. – Unexcused absent.  Al thanked John E. and Maggie 
for completing the July issue. 
 
Special Events:  Lucas H. – Excused absent. 
 
Telephone Relay:  Willy B. – Big Book Group volunteered for Oct. and 
North Boca Steps and Traditions for Nov.  Please emphasize im-
portance of commitment to group volunteers. 
 
12th Step Committee:  Nicola L. – Excused absent.  Anthony D. – 12th 
Step volunteer sheets available at aainpalmbeach.org.  Suggested expe-
rience for 12 Step calls:  work the 12 Steps or accompany someone 
who has. 
 
Where and When: Matt T. – Updated version now available (green 
cover).  Please ensure info is accurate; submit corrections/edits in 
writing.  See Matt for information about the position; he will stand 

again if no one else does. 
 
Old Business:  None.   
 
New Business:  None. 
 
Meeting adjourned at 7:50 pm with the Lord’s Prayer. 
 
In Love and Service, Liz S. 

MEETING CHANGES 

 West Boca Jaywalkers  (Wed. 8pm) has temporarily  

 discontinued their meeting until they find a new location  

Highlights of our Office Manager’s Report to the 

Intergroup Committee of Area 15 at the recent 

Quarterly Assembly 
 

Our 1
st
 Quarter Contributions of $8,905 were ½ of our contribu-

tions for the same period last year; and we received $13,737 in 
contributions for the 2

nd
 Quarter which brings our YTD total 

contributions to $22,642. Unfortunately we have experienced a 
continuing downward trend in contributions for the past 2 
years.  Our sales continue to be strong, and were just under 
$50,000 for the first half of this year.  However, as we all know, 
the cash required to keep our books on the shelf has forced 
me to keep a close watch on the balance in the bank accounts.   

We continue to receive an average of 1500 calls each month, 
and anywhere from 10 to 50 12th Step calls every month. I 
have a weekly volunteer staff of 20 (if everyone’s in town), and 
a part time employee who works about 25 hours each week.  
We provide coffee, sodas and some type of snacks for the vol-
unteers as well.  
 
I will be setting up an Archives Display with the assistance of 
our District 8 Archives Committee by the end of this month.  I 
have compiled quite an extensive Archives collection through 
the years, and look forward to having our Intergroup Archives 
along with District Archives on display for our members.  I plan 
to move everything in the office to create a display area – so 
I’m looking for strong and sober helpers over the next 2 weeks. 

We will be electing new Officers at our next Intergroup busi-
ness meeting on July 28

th
; and all the new committee chairs 

will be elected as well.  I have been with SPBC Intergroup for 7 
years now, and our current Chair, Al A. has been a part of our 
Intergroup all that time.  I will miss his  leadership, and have 
come to depend upon him and respect him more than any oth-
er person I know in A.A. service.  This will be a difficult adjust-
ment for me, but he has taught me well.  When I’m having a 
hard day, he says “3

rd
 Step”; when we have a disagreement, 

he says “3
rd

 Step”; when I’m angry, hurt, sad or crazy, he says 
“3

rd
 Step”.  So, I guess I’ll do the 3

rd
 Step. 

 
Thank you District 9 for hosting this Quarterly. 

Respectfully submitted in love and service, 
Pam T., Office Manager 
SPBC Intergroup  

Made a list... 
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South Palm Beach County 
Intergroup Association, Inc. 

2905 South Federal Highway • Building C, Suite 15-16 
Delray Beach, FL 33483 

24-hour: 561.276.4581 
Email: southcountyaa@bellsouth.net 

Web-site: www.aainpalmbeach.org 
Office Hours 

Monday-Friday: 9am - 5pm 

Steering Committee 

Chairperson Al A. 

Vice Chair  Sheryl S. 

Treasurer  Ed T. 

Secretary Liz S. 

Pam T. Office Manager 

  

August Intergroup Service Meetings 

 
14  SPBC Intergroup Steering Committee Meeting 
 @ 12:30pm (Location to be determined). 
21  SPBC Intergroup H&I Committee Meeting  
 @ 2pm in Intergroup Office 
25 SPBC Intergroup Monthly Meeting , 

 @ 7pmDelray Central House 

WHAT’S HAPPENING 

 

July 2010         
 
30 - Aug 1   *Way of Life Conference @ the Hilton Palm 
 Beach Airport Hotel: Keynote speakers ~ work
 shops ~ meetings ~ Banquet ~ Dance w/live enter
 tainment ~ Ice Cream social ~ AND Special A.A. 
 Archives display! For flyers and information go to: 
 www.wayoflifeconference.com  
  
August 2010         
8 District 8 General Service Meeting 
 Triangle Club, WPB  5:00pm    
11-15  54th Florida State Convention & 66th Southeast-

 ern  Conference of Alcoholics Anonymous --Doral 
 Golf Resort & Spa -- info and registration at 
 www.54.flstateconvention.com 
 See Page 3 for more information   
26-29  52 Annual International Conference of Young 

 People in A.A. (ICYPAA) hosted in NYC. For more 
 information call (718) 755-5398 or (917) 417-8357. 
 www.icypaahost.org.     
 
September 2010       
 
3-6  *24th Annual Tampa Bay Fall Roundup – Labor 
 Day Week-end “There Is A Solution” – Held at the 
 Embassy Suites Tampa, FL. Information & registra
 tion at: 
 www.Tampabayfallroundup.com 
 

24-26 *Al-Anon/Alateen 21st Annual FL South Area 10  

 AFG Convention ( with AA participation)  
 Safari to Recovery in Naples at the Naples Hilton.  

 
 
 * These events are listed solely as a service to SCAAN readers, not 

as an endorsement by South Palm Beach County Intergroup. 

Archives.....................................................................................Jim M. 
Archivist....................................................................................Pam T. 
Bridge the Gap..........................................................................Bari W. 
General Services Liaison..........................................................Zack S. 
Group Information...................................................................Steve G. 
Hospitals & Institutions...........................................................Sarah P. 
Public Information..............................................................Michael G. 
SCAAN..................................................................................David G. 
Special Events.........................................................................Lucas C. 
Telephone Relay......................................................................Willy B. 
Twelve Step Committee................................... Anthony D./ Nicola L. 
Webmaster..............................................................................David R. 
Where & When.........................................................................Matt T. 
Serenity Scramble...................................................................Sandy B. 

Mary Jane F 8/31/09    1 yr    West Boca Beginners 

James S.         6/26/07    3 yrs   N. Delray Steps & Traditions 

Ryan D.  6/28/06    4 yrs   N. Delray Steps & Traditions 

Bari W. 7/11/02    8 yrs   Welcome Home in Delray 

Arlene M.        7/21/01    9 yrs   Boca Raton Happy Hour 

Eileen H.         6/05/88   22 yrs   One Day At A Time 

BIRTHDAY CLUB 


